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[Mpn npaBunbHOMY nigxoai nogn
NOYNHaKOTb TBOPUTU, TaJSTAHTU
PO3KPUBaTLCA HanHecnoaiBaHilLNMm
YNHOM — B UbOMY i cuna KanpgseH-nigxoay

With the right approach, people begin to
create, talents are revealed in the most
unexpected way — this is the power of the

Kaizen approach

IBaH CapBap, kepyrounii aupektop KargseH IHcTu-
TYT YKpaiHa, rpaktvuk KpoC-Ky/bTYPHOIO CriijikyBaHHS,
rPYHTYyrO4YUCb Ha GaraTtopidyHomMy pgocsigi i 6inbiue 100
YCHILHO peai3oBaHUX MPOEKTIB B PIBHUX rasy3six nepe-
KOHaHWW, Lo 3aBAsikn Kang3eH — SIMOHCLKIV rpakTuLi,
14O (hOKYCYETBCS Ha YAOCKOHaNIEHHI NMpoLieciB BUPOOHU-
UTBa, po3pO6KM Ta yrpasiHHS, — YKpaiHCbKI Migrnpuem-
CTBa MOXYTb HE TillbKW BUATU 3 HUHILLHBOI Kpu3n 6e3
BTpart, a /i oTpuMaT 3Ha4Hi KOHKYPEHTHI repeBary Bif
KavigseH metogosnorii 3 nepLunx BycCT. | sikoto 6 ckiag-
HOI He Burnsigana cutyalisi, BaX/MBo Maty CMIINBICTb
rioyaty 3MiHu, | BOJItO, 06 UTY LM Kara3eH LLJISIXOM.
Cuctema nocTiitHnx noninweHs KAWA3EH nosuHHa
cTatyl CTUeM XUTTS | po6oTH.

LD: Poskaxirtb, 6yap nacka, npo KaiiaseH IHcTutyT. Y
SAIKUX KpaiHax BU npeAcTaBneHi? Y yomy nonsrae cino-
codia KainpseH?

I. CapBap: KaigseH IHCTUTYT € nepLuog)xepenom i opuri-
HanbHMM nposangepom nocnyr KAIZEN™. Mu nigTpumye-
MO KOMMaHii Pi3HUX MacLuTabiB yCix CEerMeHTiB PUHKY, Ha-
Jato4n iM CTilKy KOHKYPEeHTHy nepesary. Mu nponoHyemo
caiTosi MmeTogonorito KAIZEN™ i3 1985 poky, a Halli MeToam
CcTOCyt0TbCs/ abo (HanpaBneHi Ha) KOXXHOrO B opraHisadlii,

Ivan Sarwar, Managing Director of Kaizen Institute
Ukraine, a practitioner of cross-cultural communication,
based on many years of experience and more than 100
successfullyimplemented projects in various industries. He
is convinced that thanks to Kaizen — a Japanese practice
that focuses on the perfection of production, development
and management processes — Ukrainian enterprises
can not only get out of the current crisis without losses,
but also gain significant competitive advantages from
authentic source of Kaizen methodology. And no matter
how difficult the situation may look, it is important to
have the courage to start changes, and the will to follow
this Kaizen Way. The KAIZEN system of continuous
improvement should become a way of life and work.

LD: Could you kindly tell us about the Kaizen Institute?
Where are you represented? What is Kaizen’s
philosophy?

. Sarwar: Kaizen Institute is the primary source and
original service provider of KAIZEN™. We support
companies of all sizes of all market segments, providing
them with a stable competitive advantage. We have
been offering the global KAIZEN methodology to the
world since 1985. Our methods affect everyone in the
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npauroYn Ans ogHiei MeTU 1 TPAHCIOIOYN EAUHE PO3YMIiH-
Hs KAIZEN™,

Haw pocsig gonomory MNpoBIigHWM CBIiTOBVMM KOMMaHISM
MOXHa 3acTocyBaTth B 6yOb-sKil ranysi n kpaiHi. KaingseH
IHCTUTYT Mae odpicn B noHap 45 kpaiHax, a HagaHHs no-
CNyr 30JNCHIOETLCS Ha LLIECTU KOHTUHEHTaxX B 6iNbLu HiX 70
KpaiHax, cepepg skux: AscTpis, Armxnp, bpasunia, Benvka
BpuTtaHis, YropwuHa, B'eTHam, IHgis, Icnanis, Itania, Kana-
na, Karap, Kenis, Kutan, Manainsis, Mekcunka, Hime4ydnHa,
HoBa 3enaHngisa, O6'egHaHi Apabebki EmipaTti, Oman, MNonb-
wa, Moptyranisa, Higepnangn, Pocia, PymyHia, Cayaiscbka
Apasis, Crnony4yeHi LLiItatn Amepukn, CiHranyp, Type4dunHa,
Ykpaina, QiHnaHgis, Ppaxuis, LLseliuapis, AnoHia Ta iHLwi.

KarigseH — sinoHcbKka dinocodis abo npaktuka, sika ¢o-
KYCYETbCS Ha 6e3nepepBHOMY BOOCKOHANEHHI npouecis
BUPOBHMLTBA, PO3POOKN, OOMOMIKHUX 6idHec-npoLuecis i
ynpaBeniHHA, a TakoX BCiX acnekTiB XutTs. KangseH y 6i3-
Heci — MOCTiliHe NONIMWeHHs, NOYMHAI4YM 3 BUPOOHMLTBA
N 3aKiHYYIO4M BULLMM KEPIBHULTBOM, Bif, AUpeKTopa Ao psi-
0oBoro cniBpobiTHMKa. Mokpallyoun ctaHgapTusoBaHi gii
N npouecn, meta KaingseH — BMPOGHMUTBO 6e3 BTpaT. Y
AMNOHCbKI MOBiI CNOBO «KangseH» o3Ha4vae «b6esnepepsBHe
BLIOCKOHAaJIEHHSI».

LD: KaiigseH IHCTUTYT npeacTaBneHuit B YKpaiHi Bxe
4oTuMpM POKU. YM 3miHIOBanu BM Mopenb cniBnpadi 3
KOMMNaHiasMn, 3 ornsigy Ha OoCO6G/MBOCTI YKpPaiHCbKOro
PUHKY?

|. CapBap: KangseH IHCTUTYT YKpaiHa 6yB cTBOpeHUiA B 6e-
pe3Hi 2017 poky. Ane icTopis NOro CTaHOBIEHHS noYanacs
we 1998-ro, konu Ha TepuTopii HauioHaneHoOro yHisepcu-
TeTy YKpaiHn «Kneso-MorunsHcbka akagemis» noyas CBOIO
LiSNbHICTb SNOHCBbKMIA LeHTP B YKpaiHi. LleHTp nocTtasus
nepeg co60to 3aBaaHHA 3p06UTN BHECOK B NoZanbLUnA Po3-
BUTOK YKPaiHCbKOI EKOHOMIKM LLISIIXOM PO3BUTKY NMIOACHKIMX
pecypciB y nepiog CTaHOBMNEHHS PUHKOBOI EKOHOMIKM Kpai-
HU1, @ TaKOXX LUJISIXOM MOSIMNLUEHHS KOHTaKTIB MixXK SnoHieto n
YKpaiHoto B chepi 30BHILLHLOT TOPriBni Ta 6i3Hecy. 22 Tpas-
HA 2006 poky YKpaiHCcbko-AnoHcbkui UeHTp (Y4LL) npogo-
BXVB CBO pob0oTy Ha 6a3i HauioHansHOro TeXHIYHOro yHi-
BepcuteTy YKpaiHn «KUiBCbKWIN NOMITEXHIYHWIA IHCTUTYT» K
NPOEKT SNOHCBbKOro areHTCTBa MiXKHapOAHOro CriBpPOBITHU-
urea (JICA). Nepep 3akiH4eHHAM npoekTy B 2011 poui, BNiT-
Ky 2010-ro, Ha 36opax KepisHuuTBa Y4LL cninsHo 3 KII, JTI
YKpaiHa i npegcTtaBHMKaMun yKpaiHCbKoro 6i3Hecy 6yno yx-
Ba/leHO pilLleHHs Npo CTBOPeHHs KanaseH Kny6y B YkpaiHi.
MeTa 6yna ogHa — NPoJoOBXWTU AisNbHICTb 6i3Hec-nporpa-
Mu npoekTy JICA, agxe 6yno BugHo, LLO iHTepecC OO0 AMOH-
CbKOrO CTUIIIO MEHE)KMEHTY 3POCTaE 3 KOXHVM POKOM. |
ocb 13 rpygHs 2010 poky Bigbynocs odiujinHe BigKpUTTA
Kainpsen kny6y B YkpaiHi 3a nigtpumkmn JICA, MoconscTea
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organization — they are serving the same purpose and
transmitting a common understanding of KAIZENT.

We can apply the experience of helping the world's leading
companies in any industry and country. Kaizen Institute
has offices in more than 45 countries and provides
services on six continents in more than 70 countries,
including Austria, Algeria, Brazil, Great Britain, Hungary,
Vietnam, India, Spain, Italy, Canada, Qatar, Kenya, China,
Malaysia, Mexico, Germany, New Zealand, United Arab
Emirates, Oman, Poland, Portugal, Netherlands, Russia,
Romania, Saudi Arabia, United States, Singapore, Turkey,
Ukraine, Finland, France, Switzerland, Japan and others.

Kaizen is a Japanese philosophy or practice focused on
the continuous improvement of production, development,
auxiliary business and management processes, as well
as all aspects of life. Kaizen means a continuous growth
for businesses — from production to senior management,
from directors to ordinary employees. Kaizen's goal is
production without losses that is achieved by enhancing
standardized processes. In the Japanese language, the
word “Kaizen” means “continuous improvement”.

LD: Kaizen Institute has been operating in Ukraine
for three years. Have you changed your model
of cooperation with companies according to the
peculiarities of the Ukrainian market?

l. Sarwar: Kaizen Institute Ukraine was founded in March
2017. However, its history started in 1998 when the Japan
Center in Ukraine began its activities on the territory of the
National University of Kyiv-Mohyla Academy. The Center
set the goal of contributing to the further improvement of
the Ukrainian economy by developing human resources
during the formation of the country's market economy,
as well as by adavncing collaboration between Japan
and Ukraine in the field of foreign trade and business.
Since May 22, 2006, the Ukrainian-Japan Center (UAJC)
continued its work in the Igor Sikorsky Kyiv Polytechnic
Institute as a project of the Japan International Cooperation
Agency (JICA). In the summer of 2010, before the project
finished in 2011, it was decided to establish the Kaizen
Club in Ukraine at a meeting of the UAJC leadership with
the KPI, the JTI Ukraine, and representatives of Ukrainian
business. The goal was to continue the JICA’s business
program activities, as it was clear that interest in the
Japanese style of management was constantly growing.
On December 13, 2010, we officially opened the Kaizen
Club in Ukraine with the support of the JICA, the Embassy
of Japan in Ukraine, and the Ministry of Finance of Ukraine.
Masaaki Imai, the founder of Kaizen Institute, conducted
a master class during the opening of the Club. After the
Ukraine Japan Center (the business program) stopped its
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AnoHii B YkpaiHi Ta MinictepcTBa diHaHciB YkpaiHu. ig 4ac
BigkputTa Knyby BigbyBcs manctep-knac Macaaki Imai —
3acHoBHUKa Kaizen Institute. lNicns 3aBeplueHHs po6oTn
NPOEKTY YKPaiHCbKO-ANOHCLKOro LeHTpY (6i3Hec-nporpa-
mun) 2011 poky KarigseH Kny6 B YKpaiHi NpoaoBXMB CBOKO
po60oTy B hopMaTi (poMafCcbKoi opraHisaLi, ska rapMOHiNHO
NOeQHY€E CMOKOHBIYHO AMOHCHKI Tpaguuil ynpasniHHA 3 pe-
anisMmn ykpaiHcbKoi ekoHoMmiku. LLle npu BigkpuTTi Macaa-
Ki IMai 3a3Ha4mB, WO Hala KpaiHa Mae 3Ha4YHWI NOoTeHLian
cTtaHoBneHHs KangseH IHCTUTYTY. | Yepes LWiCTb poKiB MOro
CNnoBa NepeTBOPUSINCS Ha peasibHICTb. Y 6epesHi 2017 poky
B YKpaiHi 3'ABunocs npeactaBHULTBO MMobasibHOI KOHcan-
TUHroBOI koMnaHii — KawnaseH IHcTuTyT YkpaiHa. OdiuiriHe
BiOKpUTTA Bigbynocs 5 xoBTHA 2017 poky B «[onbd LeHTp
Kui».

Tak, M1 BpaxoBYEMO 3MiHM Ha PUHKY 1 3aBXXAMN Hamaraemo-
CS 3anpornoHyBaTn aganTMBHY MOAENb ChiBnpaLi 3 Halnmm
knieHTamu. CBIiT He CTOITb Ha MicLi, pa3oM i3 HUM PO3BU-
BaEMOCS 1 MW, PO3PO6AsAYM HOBI NOCAyr, Mogeni TpaH-
cchopmallii, nokpallyrodm paHille Hagadi nocnyru. SAkuwo
OOcCi nocnyrn 3 ynpoBagxeHHs KarigseH sasogunucsa go 3a-
CTOCYBaHHS B KOMMaHii okpeMux KainaseH-iHCTpyMeHTIB, TO
HVHI MU FOTOBI HaJaTV KOMMNEKCHI nocnyri 3 KangseH / J1iH
TpaHcoopmadii, KarigseH / JliH B OnepauinHiin gisnsHOCTI,
€KCMOHeHLjanbHe 3pocTaHHs, KaligseH-cTparTerito Ta iH.

LD: Y yomy cytb Kaiipnsen/NMin TpaHchopmauii? Lo
BOHa B cebe BKJlo4ae?

. Capsap: Cytb KangseH-TpaHcdopmauii — y nepexogi
KoMMaHil Ha wnsx KangaeH. Lien LLInax noynHaeTbes B cep-
LAX CMiBPOBITHUKIB i HE 3aKiHYYyETLCS HIKOMKW, TaK SIK HEMae
MEX OOCKOHanocTi. A came 6e3nepepBHa OOCKOHANICTb i
nepebyBae B OCHOBI Kalif3eH Ta € noro iHTepnpeTauieto. Sk
BM3Ha4ae oro cam Macaaki Imai: «Bce, 3aBxau, yciogm».
Lle o3Hadae, WO KOXHA NtoguHa B KOMMaHii, noYnHaroum 3
OvpekTopa i 3aKiH4ytoun NpubrpanbHULED, MOBUHHA LLOAHS
Ha CBOEMY pO60HOMY MiCLji pOOUTIN ManieHbKi NOCUSLHI Kpo-
K1 go noninweHHs. HarironosHilwle, BOHa Mae 3aBxauv gyma-
TV NpO Ue, 6yTu, K TO KaxXyTb, 3aTo4eHnM Ha KangseH, Ha
3MiHWN Ha KpaLe. K BUnTL cxigHa dinocodisi, 3mMiHn Harikpa-
We no4vmHaTtn 3 cebe. Lle o3Havae, noTpibHO 6yT roTOBUM
3MiHIOBaTW 3BUYHI yCTaneHi napagurmu, i My, 036poiBLUINCE
KargseH-dinocodieto, meTogonorieto i 6aratopivyHnm gocsi-
OOM, Y upoMy fgornomaraemo. B Lbomy i € ronosHe 3aBoaHHs
KarigseH-TpaHcdopmadii.

LD: 3 akumu notpe6amu po Bac 3BepTaeTbes 6isHec? 3a
PaxyHOK 4YOro BaM BAAETbCA 3aKpUTH ix?

I. CapBap: OcHoBHi NnoTpebu ykpaiHcbKoro 6isHecy — ue
NigBULLIEHHSA onepavinHoi epeKTUBHOCTI, 3MEHLLEHHSA 6paKy
N BUPOBHUYMX BUTPAT.
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operation in 2011, the Kaizen Club in Ukraine was switched
to the format of a public organization. It harmoniously
combines the original Japanese management traditions
with the realities of the Ukrainian economy. At the
opening event, Masaaki Imai noted that our country has
significant potential for establishing a Kaizen Institute. Six
years later, his words became a reality. In March 2017, a
representative office of the global consulting company —
Kaizen Institute Ukraine appeared in Ukraine. The official
opening ceremony took place on October 5, 2017, at the
Kyiv Golf Center.

Sure, we consider the changes on the market and
always try to offer our customers an adaptive model
of cooperation. The world doesn’t stand still. We grow
together with it, develop new services and transformation
models, as well as improve previously provided services.
Although Kaizen implementation services were limited to
the use of certain Kaizen tools in the company before,
now we are ready to provide comprehensive services on
Kaizen/Lean Transformation, Kaizen/Lean in Operations,
Exponential Growth, Kaizen Strategy, and others.

LD: What is the essence of Kaizen/Lean Transformation?
What does it include?

l. Sarwar: The essence of Kaizen-Transformation is in
the company's transition to Kaizen. This Way begins in
the hearts of employees and never ends — perfection
has no limits. This continuous perfection is the basis
and the very essence of Kaizen. Masaaki Imai defines
it as follows: “Everything, always, everywhere.” This
means that everyone in the company, from its director
to a cleaner, should take regular small steps towards
improvement. Most importantly, people should always
keep that in mind, being focused on Kaizen and the
change for the better. As Eastern philosophy teaches,
one should start making progress with themselves.
This means we need to be ready to transform familiar
and already established paradigms. So, possessing the
Kaizen philosophy, its methodology and many years of
experience, we help people cope with this. It is the main
task of the Kaizen Transformation process.

LD: What requests do you receive from businesses?
How do you satisfy their requirements?

I. Sarwar: The main needs of the Ukrainian business are
the increase in operational efficiency and the reduction of
shortages and production costs.

Our work with clients is based on the creation of the
Kaizen system, the construction of processes that help
clients identify problems and train KAIZEN teams to
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Hawa po6ota 3 KfieHTamy 3acHOBaHa Ha CTBOPEHHI
KangseH-cuctemun, nobyaosi NPOLECiB, SKi BUSBNAOTb NPO-
6nemn, i ogHo4acHO HaB4aroTb koMaHan KAIZEN™ ix Bupi-
weHH. ig yac poboTn Hag CTBOPEHHAM CTinkoi KAIZEN™
KynbsTypu B oprasisadii My pobumo Bce, IpyHTYHHYUCH Ha
nigxogi «go-to-Gemba». Mwn ponomaraemo BnpoBaguTU
Mopfesb 3MiH, B OCHOBI SKOT Nlogy: Lie CTBOPIOE CTiliKy KOH-
KYPEHTHy nepesary 1 [inoBy ManCTepHiCTb. KoHcynsTaHTy
KangseH IHCTUTYTy po3pobnsioTb iHAMBIOyanbHY nporpa-
My BiAMOBIAHO OO BMMOT i HasABHUX NpobnemM / NpiopuTeTIB
y KOMMaHii, a TakoXX CynpoBOLXYIOTb KOMaHdy BrpogoBX
NPOEKTY Ta nicns Moro 3asepLueHHsi. CniBBiAHOLEHHSA Te-
opis / npaktuka = 20/80, mu npautoemo B remba (femba
(aHrn. Gemba) — SMNOHCbKEe COBO, L0 6yKBa/bHO 03Ha4ae
«peasibHe Micye». 3a3Bu4ar BUKOPUCTOBYETLCS B KOHTEKCTI
KAIZEN™, rem6a Bu3Ha4aeTbLCS 51K MicLe, e CTBOPIOETLCS
YiHHICTb: Hanpwknag, yex. Y wupLuomy ceHci remba BigHoO-
cuTbCsl 4o ByAb-SIKOro MicLsi B KOMaHii, e BUKOHYETLCS
poborta. TakumM 4YMHOM, y Bac Moxxe 6yTu iHXXeHepHa remoa,
remb6a npogaxis, obsikosa remba i T.4.)

LD: B skuit momeHT, Ha SiKill cTagii PO3BUTKY KOMMa-
Hii, Ha Ball Nornsg, Hankpatue NoYnHaT BNPOBaJKEHHS
KanpseH?

I. CapBap: YnpoBamkeHHs cuctemn KanaseH Moxnvee Ha
6ynp-SKin cTagii po3BUTKY KOMNaHii. lgeansHo, konm Komna-
Hisl TiINbKW NMOYNHAE CBOO AisiNIbHICTb: MU MOXEMO AO0MNOMOr-
TV BMBygyBaTh npolecun 3rigHo 3 MeTogornorieto KangseH,
iMnnemeHTyBaTK KanaseH y ctpaTterito komnanii. Mu npono-
HYEMO KOMIMMEKCHI PilLeHHSA 3 BNPOBaaXKeHHA METO[OMOorii
Kangsen (KanigseH / JliH TpaHcdopmauis, KangseH / JTiH B
OnepauiiiHin AianbHOCTI, eKCNOHeHUjanbHe 3POCTaHHs) 3
nepwmx BYCT Big rmobanbHoro 6peHgy Kaizen Institute™.
lonoBHUM KprTepiem ycnilHOT peanisadii KaigseH-metogo-
norii € 3any4eHicTb i NigTPYMKa BULLIOrO KepiBHUUTBA. Big-
noBsigHo, BNpoBamXeHHs KaingseH Tpeba noymHatu nicns
YCBIAOMNEHOCTi BfliacHUKa, AMPEKTopa KoOMNaHii B Heobxia-
HOCTi 3MiH.

LD: Ha ckinbku 6onicHo Ans KOMNaHIi BPOBamKEHHS
KainpgseHn? [lo 4yoro maloTb 6yTn rotoBi BNacHUK, KepiB-
HUK i cniBpoGIiTHMKN? Y1 NOBUHHI CNiBPOGITHUKN 6GyTH
roToBi ;O MACOBOro CKOPOYEHHA?

I. CapBap: fkuwo BnpoBagXeHHs KaligseH BigbyBaeTbCA
nig, KepiBHUUTBOM KamgseH IHCTUTYTY, TO BOHO He Tifb-
Kn 6esbonicHe, a n Ha 100% edekTnBHe. Bece ue 3aBasku
MeTogonorii, sika sigTodyBanacs gecatunitTTamu, dyHoa-
MEHTaNbHUM NpUHUMNaMm, e B OCHOBI KOXXHOro nepebysae
nognHa n KangaeH-ginocodis, 3aToyeHi Ha NOCNigoBHICTb
i gueumnnidy. KangseH ons KomnaHii — e 3aBXAu KOHKY-
peHTHa nepeBara, i BXe He OfHIN KoMnaHii TyT, B YKpaiHi,
BOHa [LOMOMOrNA, 3a iXHiMK XK CnoBamu, MPOCTO BUXUTU 1N
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solve them. While establishing a sustainable KAIZEN™
culture within the organization, we make great use of
the “go-to-Gemba*” approach. We introduce a model of
change based on people. This contributes to the creation
of a solid competitive advantage and business acumen.
Kaizen Institute consultants develop a unique program
according to the requirements and existing issues and
priorities of the company, as well as accompany the team
during the project and after its completion. Theory and
practice ratio = 20/80, as we work in Gemba. (*“Gemba”
is a Japanese word that means a “real place” and is
commonly used in the KAIZEN™ context. Gemba is a
place where value is added, for example, a workshop.
In a broader sense, Gemba refers to any place in a
company where the work is performed. So, you may have
an Engineering Gemba, a Sales Gemba, an Accounting
Gemba, etc.)

LD: At what stage of the company’s development is it
suitable to start implementing Kaizen?

I. Sarwar: The implementation of the Kaizen system is
possible at any stage. It is perfect when a company is just
launching. We can help build processes according to the
Kaizenmethodology,implementKaizenintothecompany's
strategy. We offer comprehensive solutions for realizing
the Kaizen methodology (Kaizen/Lean Transformation,
Kaizen/Lean in Operations, and exponential growth) from
the global Kaizen Institute™. The main requirement for
the future success is the involvement and support of top
management. Accordingly, the implementation of Kaizen
should start only after the owner or the director of the
company is aware of the need for changes.

LD: How painful is the Kaizen implementation for
a company? What should the owner, manager and
employees be ready for? Should employees be
prepared for mass layoffs?

I. Sarwar: If the process is guided by the Kaizen
Institute, it is not only painless but fully effective. This is
possible thanks to the methodology that has been honed
for decades, the fundamental principles focused on
people, and the Kaizen philosophy that has consistency
and discipline in its core. Kaizen is always a competitive
advantage for companies. Many Ukrainian firms
benefited from this approach — they survived and kept
their positions on the market. There are even industry
giants among such companies...

Managers, employees and owners must be ready to
change and, armed with a “Kaizen first aid kit”, to fully
immerse themselves in the current processes. As one of
Masaaki Imai's postulates says: “Do not look for excuses,
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3anMwnTcsa Ha puHKy. Cepef Taknx KOMMaHiin € N riraHTn
ranysi...

| KepiBHKK, i CNIBPOBITHMKN, | HacaMnepesn BNaCHNK NMOBUHHI
OyTn roToBi 3MiHIOBaTUCS Ta, 036poiBWMCL «KanaseH-an-
TEYKOIO», CaMVM MOBHICTIO 3aHyproBaTUCA B CBOI MOTOYHI
npotecu. Ak roBopuTb OAKH i3 nocTynaTtis Macaaki Imai: «<He
LUyKanTe BUNpaBaaHb, a NOYHITb 3 MOTOYHOI cuTyauiil»

CKopo4eHHsi crniBpobITHUKIB — Lie He npo Hac. Hasnaku,
KOMNaHii 3Hago6naTbCA NOAN, SKi HamoOBHATb CTPYKTYPY
ynpasniHHS NoAiNWEeHHsMY, | HOPMYETHLCA BOHa (CTPYKTYpa)
came-Taku 3 BnacHux kagpie. LLle rypy meHepxmeHTy En-
Bapac [emiHr rosopus, WO Bif KinbKocTi KoHTponepis BTK
SKICTb He 3aNeXuUTb, | MM 3 LM 3rogHi. Ane Ti XK KOHTponepu
€ MO CyTi CBOIll y>ke rotoBuMy KangseH-ekcnepramu, ToMy
LLIO BOHW 3HatOTb BCi Npouecu i onepaldii, a HanronoBHiLue,
npobnemun Umx Npouecis, 60 BOHW, BPELUTI-PELUT, NO3Ha4a-
IoTbcs Ha skocTi. Ocb Bam i ronosHun KangseH-pecypc! Mu
3aBXXan roBopuMo, Wo ans KargseH He NnoTpibHi rpoLui, ane
XTOCb € MOBUHEH LM 3aiMaTuCsl, MU He YapiBHUKKN 1 Yy-
nec He pobumo. Lli yyneca TBopsATL poboUi KOMaHau 1 nia-
rotoeneHi Hamu KanpgseH-ekcnepTtu camoro nignpuemcrsal
Lle npouec 3aB>xan TBOpUMI | KpeaTUBHMA. 3a NPaBuibHOro
nigxony Moy NOYUHAKTL TBOPUTK, TaNaHTU PO3KPUBAIOTLCS
HalHecnogiBaHiLMM YMHOM — Y LiboMy 11 cuna KangseH-nia-
xopy. MNMpaBunbHo Kaxxke Kanvo Macaaki Imai: «Bknapainte B
KarigseH KpeaTuBHICTb, HE FPOLLUi».

LD: {k KaitgseH IHCTUTYT oLjHIOE BNAMB KOPOHaBipycy
Ha puHOK YKpaiHu? §Iki cueHapii pO3BUTKY €KOHOMIKN BU
6aunTe, BUXOASAYMN 3 HUHILLHBLOI cuTyauii?

I. CapBap: KoxkHa KpaiHa Mae CBOI BnacHy €BOSIOLIO eni-
OeMii Ta NoB'A3aHi 3 Het0 TMYacoBi paMKK, NPOTE € MOXX-
JIMBICTb OUIHWUTM TWMOBUIA CUeHapin a3 naHgemii, Kpusu
N BigHOBNEHHA eKOHOMiKK. CrnocTepiraioyn 3a eBOSIOLIED
naHgemii, M1 OiNWnyM BUCHOBKY, LLO Kpu3a cnigysaTumMe 3a
cepieto a3 (Pasa |: 3anepeyeHHs;; Paza ll: PyiiHyBaHHs;
®a3za lll: PiweHHs; ®aza IV: BigHoBneHHs; ®asa V: Nepe-
ocMucneHHs). Kpusa nopopxye 6e3niv HeCnpUSTInNBUX Ha-
CnigkiB, ane BOHA TaKOX BigKpuBae 6Ge3Mi4 MOXMBOCTEN.
MoTpi6Ho cnpunmatn COVID-19 sk kaTanizatop NO3MTUBHUX
3MiH. YKpai BaxnnBo cchopMyBaTu i NOCTINHO MoKpaLLyBa-
TV KpM30BE yNpasiHHA 32 JOMOMOMOK «KPU30BOro LTaby».
Mwu Bipumo, o 2021 pik 03HaMEHYETLCHA 3POCTAHHAM 0340-
POBMEHHS NloAeN, CEKTOPY OXOPOHN 3A0POB'S i BCIE EKOHO-
MiKK 3arasiom.

LD: HuHiwHs kpu3a Ha puHKy 6araTbox 3myllye 3a-
AymaTucs npo owapnmee BUMPOGHUUTBO. $lKe pilleHHSA
KanpseH IHCTUTYT MoXe 3anponoHyBaTW CBOIM KJli€H-
Tam?
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start with the current situation!”

Layoffs are not about us. On the contrary, companies
will need people who can fill the management structure
with improvements. This structure is formed by the staff.
Another guru of management, Edwards Deming, said
that quality does not depend on the number of people
who work in the technical control department, and we
agree with that. These controllers are already Kaizen
experts. They know all the processes and operations,
and most importantly, they are aware of possible issues
that ultimately affect the final quality. This is the main
Kaizen resource! We always state that Kaizen doesn't
need money, still, someone has to handle this task — we
are not magicians and we do not do miracles. Working
teams and Kaizen experts of the enterprise prepared by
us do those miracles! This process is always creative.
With the right approach, people become creative, and
talents open up most unexpectedly. This is the strength
of the Kaizen approach. Kaicho Masaaki Imai is right:
“Invest creativity in Kaizen, not money.”

LD: How does the Kaizen Institute assess the
impact of the coronavirus on the Ukrainian market?
What scenarios of economic development are you
anticipating, based on the current situation?

I. Sarwar: Each country has its own evolution and time
limits of the epidemic. However, we can assess the typical
scenario of the pandemic, crisis, and economic recovery
phases. Observing the evolution of the pandemic, we
concluded that the crisis will go through a series of
phases (Phase I: Denial; Phase II: Destruction; Phase lll:
Resolution; Phase IV: Recovery; Phase V: Rethinking).
The crisis has many adverse effects but it also opens up
plenty of opportunities. COVID-19 should be considered
a catalyst for positive change. It is crucial to constantly
improve crisis management with the help of the “crisis
headquarter”. We believe that 2021 will be highlighted by
the growth of people's health, the health sector, and the
economy in general.

LD: The current crisis is forcing people to think about
lean manufacturing. What solution can Kaizen Institute
offer to its clients?

I. Sarwar: There will be a “new norm” and a need to
revise companies’ strategies to respond to the “driving
forces of change” arising from the crisis. Businesses that
cope with these changes are likely to emerge from this
crisis even stronger and to grow in terms of profit sooner
than insufficiently trained teams. Preventive improvement
strategies and their implementation will affect business
recovery and companies’ future results. To strengthen



IBaH CapBap
KamaseH iHCTUTYT YkpaiHa

Il. CapBap: BuHuKHe «HOBa HOpMa» i 3'SBUTbCA HeobXin-
HICTb Nepernsgy cTparerii KOMnNaHin, Wob pearysatv Ha
«PYLUIMHI CUM 3MiH», LLIO BUNMBaIOTL i3 Kpuan. Opraxisadi,
AKi BNopatoTbCA 3 LMW 3MiHamu, LWBKALLE 32 BCE BUAOYTb
3 Uiei Kpu3n, CTaBLLN CUMBHILLMMKN, OOCATHYBLUN NPUBYTKO-
BOrO 3POCTaHHSA paHille, HiXK He4OCTaTHLO MiAroTOBNEHI KO-
MaHgu. CtparTerii BUnepea)XyBanbHOro MofinweHHs i ix pe-
anisauis BNAIMBaTUMYTb Ha BiJHOBMEHHS Gi3HECY i ManbyTHI
pe3ynstatu. Onsg nocuneHHs KOMNaHii nicns Kpuau il KOHKY-
PEHTOCMNPOMOXXHICTb NOBUHHA PO3BMBATUCH YNPOAOBX YCi€l
naHgemi.

BukopuncToByiiTe MOXIMBOCTI, SKi BUHMKaOTb Y 3B'A3KY 3
KPU3010, LLUMSAXOM YNPOBaMKEHHS 3aX0fiB LLOAO MOMIMNWeHb i
roTyyvTecs A0 CULHOIO NOCTKPU30BOro po3BUTKY. Mu npo-
NoHyemMo BrnpoBagkeHHs KaiaseH 3a TakuMy OCHOBHUMM
Hanpsimamu:

e KAIZEN™ vy cchepi iHHOBALi | Npogaxis;
e  KAIZEN™ B opraHizauii i cTpaTeril;
e KAIZEN™ B onepaujiHiin gisnsHOCTI.

LD: Nanpemis noctaBuna 6e3npeLieAeHTHi BUKNUKK Ans
6i3Hecy. Hacnigkom kpusu crtana 3miHa KinbKocTi nig-
NPUEMCTB, SIKi MPaLiOOTh HUHI 1 NpauoBaTUMYTb Y Mai-
6yTHbOMY. LLl0 MOXYTb 3p06UTH KOMNaHii, W06 NPUAHATKY
Ui 3MiHM 1 BUATH i3 KPM3U 3 KOHKYPEHTHOLO nepeBarow?

I. CapBap: [lig 4yac naHgemii Kaizen Institute™ nposis go-
cnipxeHHs (robansHuin 6apometp KAIZEN™), pesynsratu
AKOro 6ynu OTPUMaHI LLNSXOM ONUTYBaHHSA KOMMaHI Pi3HMX
pO3MipiB, CekTopiB i KpaiH. Bnaue naHaemii Ha eKoHOoMiKy
oyeBnaHNN: 82% KOMNAHIN CKOPO4YOTb BUTPATW, TOAI SK
53% B>xe noyany CKopo4yBaTy YACENbHICTb CRIBPOBITHMKIB
a6o nnaHytoTb Le 3pobutn. OgHUM i3 NO3UTUBHNX MOMEHTIB
LOCNILKEHHS € faHi, WO nepeBaxkHa GinbLUICTb opraHisauin
npauoloTh Y BipTyanbHoMy npocTtopi (93%) i nnaHyoTe npo-
OOBXUTIN NeBHY poboTy TaM nicns isonsuii (61%). Mpu usomy
OiNbLWICTb NIZNPUEMCTB MOBIAOMUAN NPO 3HMKEHHS edek-
TWBHOCTI B pe3ynbTaTi BigaaneHoi poboTu.

LLIBngka aganTtauis go 3miH, BuknukaHmx COVID-19, € knto-
Yyem [0 MarbyTHLOrO BUXKMBAHHS 1 YCNiXy B YMOBaXx «HOBOI
HOpMW» | Hacnigkie, NoB'a3aHux i3 COVID-19.

Yac Benunkoi HEBU3HAYEHOCTI BUMArae HafjiiHoro, peTenb-
HOro, [o6pe OpraHi3oBaHOro yrnpaeniHHA AN CTBOPEHHS
opraHi3auinHol CTINKOCTI 1 HafinHOCTI. 3MiHM BigOyBaloTbCA
CTPIMKO, i KOMMNaHii NOBUHHI pearysaTi LUBUAKO, €PEKTUBHO
i NPOAYKTUBHO ANg aganTavii 4O LMX 3MiH Ta 3HaxoguTU HOBI
MOXX/IMBOCTI AN 3a6e3ne4eHHs HaLoi ManbyTHbOI cTabifb-
HOCTi 1 NPOLBITaAHHS.
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the company after the crisis, its competitiveness must
develop throughout the pandemic.

Take advantage of the opportunities posed by the crisis
by implementing improvement measures. Prepare for
the rapid post-crisis development. We offer Kaizen
implementation in the following areas:

e  KAIZEN™ in the field of innovation and sales;
e KAIZEN™ in the area of organization and strategy;
e  KAIZEN™ in operating activities.

LD: Businesses are facing unprecedented challenges
due to the pandemic. The crisis has resulted in a change
in the number of currently operating companies and
those that will be operating in the future. What can
companies do to accept these changes and survive
the crisis with a competitive advantage?

l. Sarwar: During the pandemic, the Kaizen Institute™
conducted a study (KAIZEN Global Barometer). We
surveyed companies of different sizes, sectors and
countries. The impact of the pandemic on the economy is
obvious. 82% of companies are cutting costs, while 53%
of them have already started layoffs or are planning to do
so. Still, there are positive discoveries — the vast majority
of organizations (93%) are working in cyberspace and
61% of them are going to continue working there after
isolation. At the same time, most companies reported
reduced efficiency because of remote work.

Rapid adaptation to the changes caused by COVID-19
is the key to future survival and success in the face of
the 'new norm" and the consequences of the COVID-19
pandemic.

The times of great uncertainty require decent, thorough,
and well-organized management to create organizational
stability and reliability. Changes are fast and companies
need to respond quickly, efficiently and productively to
adapt to them and find new opportunities to ensure our
future stability and prosperity.

IBaH CapBap
KanmpseH MHCTUTYT YkpanHa
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